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The Department of Information Technology (DOIT) has developed a checklist (attached)
of questions and statements to assist all state entities in evaluating the overall state of
their Year 2000 (Y2K) efforts.  This checklist is meant as an aid to the state entities.
Although the DOIT does not expect the completed checklists to be returned, there are
some areas in which your response may suggest you contact the DOIT to either seek
assistance or provide information that we may not have.

All entities should use the checklist to perform a self-review, and communicate the
results within the entity as appropriate.  To be useful, the review should be conducted as
soon as possible.

If you have any questions about the checklist, please contact the Y2K Program
Management Office help desk at (916) 464-3688 or your Y2K oversight manager.

JEFFREY R. PELL
Year 2000 Program Director
Department of Information Technology
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 Y2K Performance Review Self-Review Checklist

 Executive sponsorship and engagement

 Yes  No  Partial  

    The entity director (or equivalent) is briefed on the entity’s Y2K status on a regular
basis (weekly is the suggested minimum).

    The entity director (or equivalent) is briefed on the entity’s Y2K status through a
standard medium (regular reports, reviewed in person is the suggested minimum).

    The Agency Secretary is briefed on the department’s Y2K status on a regular basis
(bi-weekly is the suggested minimum).

    The Agency Secretary is briefed on the department’s Y2K status through a standard
medium (regular reports, reviewed in person is the suggested minimum).

    Executive awareness and general department awareness of Y2K and department
status are maintained through regular forums and communications.

    Additional executive-level support is required from areas outside of the entity /
agency.  (If “yes’’ or “partial” is checked, contact DOIT immediately.)

 

 Project management structure, dedicated staff, tools

 Yes  No  Partial  

    The structure, staffing and key processes of our entity’s Program Office are
documented and adhered to.

    One designated person has responsibility for directing day-to-day Y2K activities.

    The number and percentage of total staff dedicated to Y2K activities of all types
represents a significant majority of the IT resources (unless the entity has
completed all mission critical Y2K activities).

    Progress toward completion of all Y2K activities is tracked against a project
workplan and reported upward through entity management on a regular basis.
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 Resources required/utilized

 Yes  No  Partial  

    The IT resources required to complete Y2K activities are funded, in place, and
executing against the Y2K plan.

    The non-IT resources required to complete Y2K activities are funded, in place, and
executing against the Y2K plan.

    Additional resources are required to complete Y2K activities (if “yes” or “partial”,
contact DOIT immediately for assistance).

    The role and usage of specialty vendors is well defined and managed through the
entity Y2K program office.

    Other IT efforts not specific to Y2K are also underway at this time that may prevent
Y2K remediation from meeting deadlines (if “yes” or “partial”, contact DOIT
immediately to discuss).

 

 Major milestone status and expected completion

 Yes  No  Partial  

    The entity will complete all Y2K milestone activities, as defined by DOIT, by 9/1/99.

    If Y2K milestone activities will not be complete, a contingency plan will be in place
by September 1, 1999, for each unfinished mission critical system.

    If all mission critical systems will not be completed by 9/1/99, the exceptions have
been communicated to DOIT (if “no” or “partial”, contact DOIT immediately to
discuss).
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 Interfaces readiness (county & business partners)

 Yes  No  Partial  

    Plans are in place, and being executed, to address external interfaces.

    Information regarding interface deadlines and testing is being shared with business
partners (counties, other state entities, and private companies) on a regular basis.

    Communication processes between the entity and key suppliers/customers are
documented and implemented.

 

 Continuity Planning for Business (CPB) approach and progress

 Yes  No  Partial  

    The composition (staffing, management, funding) of the entity CPB team is
documented and in place.

    Non-IT business unit resources are involved in completing the CPB.

    The final CPB plan will be completed by 9/1/99 (if “no” or “partial” is checked
and not previously communicated to DOIT, contact DOIT immediately).

    Required training, testing and implementation activities will be complete by
10/15/99 (if “no” or “partial” is checked and not previously communicated to
DOIT, contact DOIT immediately).

    Plans are in place to ensure your entity is prepared to implement the components
of your continuity plan.

    Obstacles exist that could or will prevent meeting the CPB milestones (if “yes” or
“partial” is checked, contact DOIT immediately).

 

 Testing schedule (System, end-to-end, interface, etc.)

 Yes  No  Partial  

    Testing plans, schedules and results are being shared with key stakeholders.

    All testing will be complete to meet defined Y2K milestones.



 Y2K PMO

 Revised August 6, 1999 Page - 4

 "The information provided herein is a Year 2000 Readiness Disclosure pursuant to the Year 2000 Information and Readiness Disclosure Act
(P.L. 105-271)."

 Communication strategies and plan

 Yes  No  Partial  

    The entity has a Public Information Officer (PIO).

    The PIO has completed and submitted a communication and outreach strategy
template to the DOIT communications office.

    The entity has a documented Y2K communication plan.

    Multiple communication channels to reach stakeholders have been assessed and
incorporated into the communication plan.

    Entity-specific information regarding media talking point has been developed each
time the DDA information is updated.

 

 Funding Assumptions

 Yes  No  Partial  

    All funding assumptions for Y2K (including CPB) have been documented and
communicated within the entity.

 

 Entity Management

 Yes  No  Partial  

    Event management activities have been planned and employees have been
scheduled.

    Event management activities have been coordinated with the State Event
Management Center and the Office of Emergency Services as appropriate.
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 Change Control / Clean Management

 Yes  No  Partial  

    Plans are in place to maintain Y2K compliance while adding, updating, or replacing
hardware, software, embedded technology, etc.

 

 Barriers

 Yes  No  Partial  

    Additional information, on mission critical systems, not available for disclosure in
the DDA and HLA has been communicated to the DOIT PMO (if “no” or “partial”
is checked, contact your DOIT oversight manager immediately).

    Any additional barriers to the success of your project, not already covered by this
questionnaire, have been documented, communicated within the entity and to
DOIT, and are being managed as part of your Y2K efforts.


